DESIGN, ALIGN,
COMBINE:

Getting buy-in for
your great ideas

Emma Thompson
@LibraryEmma




EVERYONE CAN
INFLUENCE
POSITIVE CHANGE
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Can a small change make a -
big difference?

We want our own Law Library! How about a cosy law sectlon?
: oo : ,







OUR CORE GOALS %j}nﬁ‘;éﬁ
HOW WE WILL ACHIEVE
OUR AMBITION

We have two core goals:

Delivering and applying excellent
research to advance knowledge
and tackle the grand challenges of
our time



Try it...

Singapore Management
University

Strategic Plan:

How might you align projects you are working
on/are planning?

2023


https://www.smu.edu.sg/about/vision-2025

DIGITAL TRANSFORMATION

e Spearhead cutting-edge ideas to digitally
transform the private and public sectors

e Develop robust insights into the impact of
digitisation on customer and citizen
experience

SUSTAINABLE LIVING

e Drive solutions in managing climate
change and sustainable city living,
enhancing quality of life

e Shaping legal and regulatory frameworks
to build healthier and happier societies

SEE SUSTAINABILITY BLUEPRINT £

VISIT SUSTAINABILITY AT SMU &£

GROWTH IN ASIA

e Offer a deep understanding of Asia’s
economy, polity and society

e Contribute to the region’s growth and
manage the ensuing impacts




COMBINEKS




ldea-Advocacy Matrix

(Daly, 2011, p.5)
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GATHERING
ALLIES




“People working
together can
overcome many
obstacles, often
within
themselves, and
by doing so can
make the world a
better place.”

Mo Mowlam
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"CREATIVE CONNECTIONS" BY AMANDABHSLATER IS

LICENSED UNDER CC BY-SA 2.0.



https://www.flickr.com/photos/15181848@N02/51967170489
https://www.flickr.com/photos/15181848@N02
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse

Push/Pull influencing styles
(Baker, 2015)

Push Pull

Driving Enabling

Proposing Testing Understanding
Giving information Seeking understanding
Blocking/Shutting out Building/Opening up

Taking the idea to the person Getting the person to come to the idea
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A new Learning
Development service

* The elevator pitch

* The block...

* Alignment with strategy
» Gathering allies
 Collaboration

 Letting go







SAMPLE FOOTER TEXT

20XX

Summary

Think like an entrepreneur

W
W
W

no do you need to influence?
nat will make them listen?

Nno can you work with?
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Lose your
invaluable curiosity
and you let yourselt
die. It's as simple as
that.

Tove Jansson
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HANS GEDDA, PUBLIC DOMAIN, VIA

WIKIMEDIA COMMONS



Thanks!

Emma Thompson

e.thompson@mmu.ac.uk

@LibraryEmma
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