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What drives 
a business? 

product 

people process 

Story 

According to Marus 
Lemonis 



Requirements 
for 
Storytelling 
in  
Business 

 Forman, Janis. Storytelling in Business : the Authentic and Fluent Organization. 
Stanford, California: Stanford Business Books, an imprint of Stanford University 
Press, 2013. Print. 
 



From data 
to action 

Raw data maybe slightly formatted in a 
table. Usually outputs from systems. 

Facts of data. Where most reports fall 
into. But lacks context, is it good or bad? 
You need to do something with it 
otherwise it just exist. 

Combine facts with the context. Identify 
problems and describe trends. This is 
where reports should start.  

Based on the insights actionables can be 
suggested and agreed on in order to 
make a change. This should be the middle 
of the report. 

Data 

Information 

Insight 

Decision 

Result 

Reflecting on the before and after 
situation where the information is 
changed due to decisions that have 
been made based on the insights. This 
should be the end of the report. 

For systems and 
data nerds 

For (aspiring)data 
nerds 

For team 
members and 

managers 

For higher 
management 

For future 
colleagues and 

management  



Crafting a 
story 

What is the objective? 

Who is this for? 

What is their context? 

Am I going to inform, persuade or inspire? 

Are there specific goals I need to 
accomplish? 

What is the preferred format? 

What data can support this goal? (But 
remember that you don't always need a 
graph to put forward your argument) 

What elements do I need to keep it 
authentic? (make it personal or highlight 
efforts of others) 

 
 



Story time! 

• You did a usability test on the check-out 
machines of on of the libraries. 

• You found out that 40% of the questions 
asked at the ServiceDesk are regarding the 
check-out machine or the process of 
checking out. 

• This is a self service machine. 

• You found that there is a lot of jargon and 
unclear language in the interface. 

• There is no completion screen when 
returning books. 

• The machine gives the amount of open fines 
every transaction but your library does not 
do late fees. 

You need to get 
permission to fix the 
issues with the check-
out machine.  
 
But the manager who 
needs to sign off is going 
on vacation for a month 
and you get a max of 3 
minutes. This person is 
new to the library field, 
previously worked in 
retail. Generally 
pleasant person, is 
motivated by facts. 



Story time! 

• Your team works in a customer facing 
environment (university library desk). 

• Almost half of staff is 55+ the others are 
students or late 20s. 

• The numbers you have received from HR are 
concerning the years 2019 – march 2023. 

• Especially 2022 many staff have been calling 
in sick which is concerning HR. 

• 2022 was a rough year: 
• early in the year the university went full remote 

due to rising Covid cases but the library had to 
stay open with staff present every day. 

• In the autumn besides rising Covid cases a 
particular nasty flu went around as well. 
 

HR needs you to 
inform your team 
that sick leave is 
double the country’s 
average aka too 
high, and 
management will be 
looking at measures 
in order to reduce 
the frequency of 
staff calling in sick. 
 



Story time! 

• Every x amount of years this demand gets made.  

• Previously this demand was met with a big no, not 
going to happen. 

• You want to be more considered so did some 
research. 

• Staff cost for longer opening hours will increase 20% 
for each hour longer open. 

• Extra money must be reserved for cleaning 
uncertain how much as it depends on the amount of 
users. 

• The predicted increase of visits is only 5% 

• The amount of people currently in the last hour of 
closing time only make up about 6% of total visit. 

• There are some considerable concerns about staff 
and visitor safety on their travel home after closing 
time. 

 

Your users have 
demanded longer 
opening hours of the 
library. You have done 
research on the impact 
of opening the library 
longer and it is not 
good. 
 
You need to respectfully 
decline their demand. 
 


