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Who We Are

UX Librarian at SJSU since 2020
Received Master's in 2018 from San José State iSchool Program
Originally from San Diego, California
First generation Mexican-American 
First time in England! 

Sharesly Rodriguez

User Engagement & Insights Librarian at SJSU since 2020
Previously worked as a Research Assistant at UCLA's Chicano
Studies Research Center
Received MLIS and MA from UCLA
First-gen college graduate

Michael Aguilar

Web Services Librarian at SJSU since 2012
Received MLIS in 2010 from SJSU
Northern California native
Would be visiting my daughter at Oxford after UXLibs if I hadn't
broken my ankle last month!

Laurel Eby



SJSU Student Demographics



How might we improve the library user experience
and increase usage of library collections, services,
and facilities?

How might we do this while also working
towards critical UX, design justice, and
anti-racism? 



Agenda

Critical LIS and critical
pedagogy

1 4

2 5Design justice & critical UX

How have we used these
concepts and practices?

Designing the Library User
Experience Group

Library Usability Participant Pool

3



Critical LIS and critical pedagogy
Critical examination of how information and knowledge
is accessed, discovered, used, and created.

Archives
Michelle Caswell
Ricardo Punzalan
Lae’l Hughes Watkins
Myrna Morales, Em Claire
Knowles, & Chris Bourg

Information Literacy
James Elborg, Annie Downey,
and Heidi Jacobs

Education
Paulo Freire
bell hooks



Design justice and critical UX
Critical examination of the role of design in how
information is accessed, discovered, and used.

Algorithms of Oppression
Safiya Noble

Race After Technology
Ruha Benjamin

Design Justice
Sasha Costanza-Chock

Design for Belonging
Susie Wise

Toward a Critical Turn in
Library UX 
Maura Seale, Alison Hicks,
and Karen P. Nicholson



How might we improve the library user experience
and increase usage of library collections, services,
and facilities?

How might we do this while also working
towards critical UX, design justice, and
anti-racism? 



Create a Participant Pool representative of SJSU's
diverse student body

Student-led UX and Feedback Group

Create a UX Working Group with members from 
 various library departments with different
backgrounds, experiences, interests, and levels of
expertise

Work with Anti-Racism Assessment Committees

We brainstormed starting points...
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Work with Anti-Racism Assessment Committees

We brainstormed starting points...



Designing The Library
User Experience (DLUX)

What is DLUX? 
Collaborative group with members from various library
departments. 

Started in early 2021 as a way to improve the user experience
and engagement of all SJSU Library users.

Takes on annual UX projects using user research and design
thinking approaches.

Advocates for services, spaces, and resources that reflect the
needs of SJSU's diverse community. 



access services and circulation
anti-racism working groups
marketing
web services
digital scholarship
electronic resources
student technology services
library reference and instruction

Wide representation
DLUX is made up of staff and librarians from many
different departments in the library: 

Designing The Library
User Experience (DLUX)



2022-2023 DLUX Projects 
Gathering feedback on the user
experience in the library's study rooms

Creating user personas

Providing feedback on the ongoing
website redesign project



Study Room UX
We used talkback boards to get students' feedback on the library's
dedicated study floors (floors 6–8) when campus reopened in 2021. 



Understand how students use and engage with library spaces, services,
and resources. 
Collaborate to address student feedback to improve the experiences of
BIPOC and other students. 

Study Room UX



DLUX co-leads organized persona workshops based on user research,
which included a discussion of critical UX and issues with persona creation. 

UX Research Atomic Canvas Persona Workshop & Preliminary Sketches of Personas

Personas



UX insights from usability tests and website
surveys and mock-ups were shared with the
group, allowing members to understand the
needs of website users and discuss ways to
improve the library website for SJSU faculty,
staff, and students.  

Feedback on Library Website Redesign



Feedback on Library Website Redesign

Some of the feedback under “I wish…” and
“What if…” was implemented

Inclusive language
Rotating gallery
Pop-up tool tips
My Account moved to the top right

Other discussions:
Reimagining the catalog search bar
The location of social media icons 
“Borrow from Other Libraries” to replace
Interlibary Loan



DLUX critically reflects on the group’s progress and
work through the use of

Critical DLUX

Rose, Bud, Thorn Activity

Evaluative Surveys

Affinity Maps displaying member
pain points and ways co-leads
can improve the group.



 Library Usability Participant Pool
What is it? 

A pool of nearly 600 SJSU students, staff, and
faculty representing a wide variety of ages,
backgrounds, areas of study, and accessibility
needs.

Used to recruit participants for surveys, usability
tests, card sorting, etc.

With the goal of improving the library's physical
and digital user experience



Need for infrastructure to support usability studies

Understand / improve physical &
digital library user experience
User input
Usability studies
Evidenced-based approaches

Some of our responsibilities:

User Engagement & Insights
User Experience
Web Services 

Our roles:

 Library Usability Participant Pool
Why did we create it?



First major round of participants was gathered through
a university seed grant and survey (400+ participants).

Second round was gathered through a survey on the
usage of the library website (100+ participants).

Both surveys included this question: “Would you be
willing to allow the library to contact you for future
usability studies?”

Respondents who provided their contact information
were added to a Google Group.

 Library Usability Participant Pool
How did we create it?



Campus events such as resource fairs

Library newsletter

Sign-up form on the library website

 Library Usability Participant Pool
How do we maintain it?



Over the past year or so, we've used
the pool to recruit participants for:

Surveys

Usability testing

User interviews

Creating user personas

Card sorting

 Library Usability Participant Pool
How we have used it



Getting feedback on other library
services and spaces

Supporting other units in the library that
would benefit from student feedback

 Library Usability Participant Pool
How we hope to use it in the future



Considering the experiences of BIPOC (Black, Indigenous,
People of Color) students in the design of library facilities,
services, and resources
Maintaining our grassroots approach while also getting 
 buy-in from administration
Getting the support and assistance of colleagues       
 outside the group
Creating successful hybrid design-thinking workshops that
adapt to current flexible work schedules

 

Our roadmap for the future

It never ends...
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