UXLIBS 7
June 6-8 2023, Brighton, UK

The Experience of
Non-Users and Ex-Users
of the Jagodina

Public Library
Sparking the Interest
in the Library

Jelena Rajic
Radislav Nikcevi¢ Public Library
Jagodina, Serbia



Jagodina Public Library

* The oldest cultural institution in the
town

* Heart of the local community
*Traditional and modern

* Physical and digital
xUser-oriented




The statement of the problem

Users Ex-users and non-users
e Known demographics e Unknown demographics
e Usage patterns e Unknown reasons for
e User behaviour stopping/not using the
e Overall satisfactions library’s services

e Unknown user behaviour
e Understanding and
satisfying their needs



User interview - UX research survey

. In April 2022

. The user interview- in the streets

. 280 respondents

. The main objective: to attract non-users and ex-users to the

Library by understanding their needs and design services and
resources adapted to these needs



Specific objectives of the survey

. to learn the demographics of non-users and ex-users
. to learn reasons for stopping/not using the library
. to learn how the library can meet their needs

. to draw conclusion and recommend suggestions if
possible



Distribution of the respondents by status

0o
Ex-users (not visited Non-users (never

for more than a year) visited)
34.% 34% 66%

66%



Distribution of the respondents by age

Age group

18-29 41%

30-39 10% 41%
40-49 6%

50-59 8%

60+ 35%

10%

18-29 = 30-39 = 40-49 =50-59 =60+



Distribution of respondents by occupation

Occupation
Student 16%
Employed 390/ 0 62%

Unemployed 23%
Retired 62%

23%

= Student = Employed Unemployed Retired



Why don’t you use the library (anymore)?

o I'm very busy 29% 13%
e I'm not interested in the 4%
library‘s resources/services
o I completed my education  31%
and don’t need the library’s 21%
services ,
e I don’t find the library staff 2% \
friendly
e Itis not accessible forme 21%
e Other 13%




Partnership

Creating a list of potential partners (private sector)
Identifying the benefits of the partnership
Approaching the potential partner
Communicating with the partner

Evaluating and sharing results



Collaboration

. Collaboration with Akademija Oxford, one of the
best known privately-owned non-formal learning
institution

. Free online courses for newly-enrolled community
local members



Special offer

Special offer during December 2022
For all newly-enrolled members

For those who renew their library cards
Membership discount
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Free e-learning

Online courses:

Speed reading

Creative writing

Creative writing for children
Mind mapping
Organizational learning
Web and blog writing
Business communication
Memory techniques

Time management
Presentation skills
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Staff training

Novi korisnicki nalog

For the library staff who work in the

Lending department PGy o
Introducing the courses to the library —

members
Assisting the library members in course
registrations if needed

Drzava




Online E-learning platform
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Moji kursevi

ne E-learning platform
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Kadaz

Rezime vasih prethodnih pokusaja

Status Ocena / 20,00

Vasa konacna ocena na ovom testu je
0,00/20,00.

Pregled



Results

In December 2022

90% more enrolled members- 764

75% of new members aged 18-29

(67% non-users and 33% ex-users)



Impact

. Sharing our example of good practice with
public libraries in the country

. Expanding the initiative

. Replication of the idea by five public libraries



Further action

. E-courses for other library members (children, seniors, unemployed)

. For seniors: Borrowing/returning library materials on the ground floor

(Children’s department)



“Individually we are one drop; but together we are an ocean.”

Ryunosoke Satoro



