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Do you find that there is a 
difference in your performance
at work based on your level of

engagement?



EMPLOYEE WORK
ENGAGEMENT

SOURCE: POSNER & SCHMIDT (1993)
VALUES CONGRUENCE AND
DIFFERENCES BETWEEN THE
INTERPLAY OF PERSONAL AND
ORGANIZATIONAL VALUE SYSTEMS



Why focus on work engagement?

Companies with high
employee engagement:

• 10% higher customer metrics
• 17% higher productivity
• 21% higher profitability
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COMPETENT TO MAKE 
DECISIONS?

'...staff not feeling empowered to make 
changes, however big or small… Waiting 

to be told to do things. Waiting to be 
given the power to do things.'



Clear mandates, decision paths and 
frameworks enable us to reach decisions. We 
facilitate decision-making by not getting 
caught up in prestige and established 
patterns and work with anchoring rather than 
consensus. 

COMPETENT TO MAKE DECISIONS



Strategies can be 
used as powerful tools



“In the year 2020 the SLU 
library works strategically 
with user-centered methods 
to create relevant, coherent 
and uniform services.”



The public library in Mjölby
where Anneli worked







UX MINDSET = FACILITATOR MINDSET

• Listen actively
• Ask questions
• Keep the energy up
• Be authentic – so that others also can be
• Try to be unbiased

• Create a safe space!



Would you like to continue developing your 
leadership skills with other leaders at the 
library?

Would you prefer
• mentorship/coaching
• experience-sharing/networking with 

colleagues
• other activities, such as...







"It has been so rewarding to be 
able to exchange experiences 

with other team leaders."

"This initiative shows that leadership is something 
that matters and that it's important."

"I feel more confident as a leader."



UX takes too much
time!

Or at least too much
energy…



WORKPLACE CULTURE
If you’re serious about embedding UX in your organisation; work on 
creating a culture built on commitment, faith and empathy.

EMPOWERING PEOPLE
If you can influence the whole organisation - do it!
If not - work with your own department or team and empower them.

USE STRATEGIES
One key is aligning formal strategies with staff empowerment and 
operations.

UX MINDSET IS APPLICABLE TO LEADERSHIP
And if nothing else, a UX mindset can make you a better leader.



“There is something to love in 
every person”

"Be curious and never hesitate to 
ask questions to get a better 

understanding"



THANK 
YOU

ANNELI FRIBERG ANNELI.FRIBERG@LIU.SE @FRIBBAN

ANNA KÅGEDAL ANNA.KAGEDAL@SLU.SE @ANNAKA
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