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Overview

The project, the problem, a data
mMmanagement plan.




A Proposal

Fall 2016

Welbsite Redesign Proposal for Library
Administration:

Justification (why now?)
Project Teams: WebRAT & UX
Timeline

Deliverables




Four Phases Discover

Discovery & Content Analysis Plan & Design
Plan & Design
Build Out Build

Post-Launch Assessment




Timeline

UX at Every Stage

2016

Discovery & Content
Analysis

A series of reports assessing

the current environment,
compiled into a Master
Discovery Report.

2017

° OO

OOO

Plan & Design
Testing low & medium
fidelity prototypes.

2018

Build Out (Beta & Launch)
Testing higher fidelity prototypes,

and live site(s).

2019

Post-Launch

Assessment plan

Testing live site after
beta and full launch.



One Discovery Report

Torule them dll

The Master Discovery Report began with an
overall executive summary

UM LIBRARIES

and recommendations. .. DISCOVERY OVERVIEW

2016

then summarized the findings of the 24 B
individual discovery reports...

and don' forget the raw data.




Moving from

Discovery Findings .
Plan & Design

Example: Top-Level Navigation

Finding: Certain categories are not meaningful /
distinguishable. Eg. Research, Libraries & Collections,

Services
Sources: One-on-one user testing; card sorting

Recommendation: Re-examine, test & improve
categories

Tools: Card sort, tree test, first-click test, one-on-one




Moving from

Plan & Design . Launch

Iterate! If something seems to work, move on. If it
doesnt, try a new idea and test again. Repeat.

We tested the same idea across time, using different
tools to try to address the same problem.




Our UX Toolkit

<
. wnee (D) @
Online Surveys (Google Forms) : ®)
Focus Groups (pen & poper) - ' . °
Card sorts: sticky notes, and online
(OptimalSort)

One-on-one tests (laptops, table, coffee)

Mini design sprints (paper, pencil, screen,
camera)

First-click tests (Chalkmark, InVision)
Tree tests (Treejack)




Let's talk about

Assessment ‘

a.k.a. Wait, did we test that?

75 tasks using these 7 different methodologies
24 discovery reports

Over 1,200 files in our shared Box folders (Including
meeting minutes, notes, raw data, pictures, Excel
files, etc

Google Forms' data
Optimal Workshop data.

Email discussions threads, printed mockups,
online mockups, slideshows presented to
stakeholders




€€ Most usability practitioners
don't derive full value from
their user tests because
they don't systematically
archive the reports.

Jakob Nielsen
Archiving Usability Reports
June 13, 2005




Archive Benefits

per Jakob Nielsen

Learning resources for improving usability skills.

Help to avoid repeating old mistakes

Usability finding to usability guidelines (once
you observe them repeotedly).

Track trends over time to assess your usability
work's long-term impact

Are we getting better or worse?

WEBRAT




Looking at all of these different
sources of patron-generated dato
helps to piece together a more
holistic view of the library, and gets
you out of a system-focused
organizational view

Matt Borg & Matthew Reidsma
Holistic UX: Harness your Library's Data Fetish to Solve

the Right Problems
May 2016




UX & Data Management Strategy

Master Question List &
Visualizations

Test List

Includes descriptive information about each test and its
objectives.

Menus & Subject Group List

Includes subject groups, which are types of services or
resources. Also includes labels of new & old top-level website
navigation menus.

Question List & Results

includes all questions asked; Test ID and subject group
names; scores.

Card Sort

Includes complete card sorting test data sessions and Test ID.
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UX & Data Management Strategy

Master Question List & Visualiza

UX Test Results & Questions

First Click18
ONO3
ONO3
Tree81
First Click27
First Click16
First Click17
First Click27
First Click16

8/16/2017 Digital Media Lab
6/7/2018 Marine Library
6/7/2018 Policies

10/6/2017 Circulation

12/20/2017 Databases A-Z &...

8/24/2017 Math Lab

8/24/2017 Math Lab

12/20/2017 Digital Media Lab

8/24/2017 Digital Media Lab

Services
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Research
Services
Services
Services
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B About
Il Find and Read
Home page
Bl Learn and Create
Libraries & Collections
B Marine Library
My account
Bl Research and Write
Spaces and Technology
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LIBRARIES
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tage &

22 You need to create a poster i
22 You want to make sure you t
22 You're back at Richter and ar
28 You want to know how long

30 Where would you find the lir
31 You need a tutor to help you
35 You need a tutor to help you
37 Where can | print a poster?

38 You need to create a poster i

= Beta & Launch

= Find&Access status

® Find; Room spaces status
® Navigational evaluation

= Staff
= Staff, Students and Faculty
= Students

® Students and Faculty

® Qualitative
® Quantitative

tions



UX & Data Management Strategy

Visualization Options & Tools
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Jakob Nielsen, Keynote Address, Dec 26 2016

Web UX 2016 vs. 2004

« Arare longitudinal study of 12 years' evolution in web usability, from the UX
Conference in London.

* https://www.youtube.com/watch?v=xKOIlga_xkKA

Success Rate
2004 2016 100%
Sites 25 43 82%
750/0 66%
Users 69 215
57 USA, 12 UK 113 USA, 102 UK 50%
Tasks 68 215 25%
Task attempts 451 1,078 0%

2004 2016


https://www.youtube.com/watch?v=xKOlga_xkKA

Jakob Nielsen, Keynote Address, Dec 26 2016

Web UX 2016 vs. 2004

User Failures Out of All Task Attempts, by Cause
10%
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Launch!

July 2018

ERNITY OF MIAN +
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Help Shape the Future of
Library Services

v Faculty Survey

Help Shape the Future of Library Services

Databases A-2
Distinctive Collections




UX atEvery Stage

Post-Launch Assessment Plan

Post-Launch

Assessment plan
Testing live site after
beta and full launch.

2019
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s Thanks!

Questions?

Andrew: agdarby@miami.edu
Kineret: kbenknaan@miami.edu
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